
UTAH 9-1-1 COMMITTEE 
GRANT APPLICATION  
SEPTEMBER 18, 2008 

 
 
 
1. Name of Agency Requesting Funding:  Logan  Consolidated Dispatch Center 
 
 
2. Name and Title of Contact Person:  Randy Auman, Director 
 
 
3. Contact Information: 
     a.   E-Mail Address:    rauman@loganutah.org   
     b.   Phone Number     (435) 716-9420 
     c.   Mailing Address:        290 North 100 West  
       Logan, Utah  84321 
 
 
4. The requesting Agency is Seeking Funding from the Utah 911 Committee: 
 
     The Logan City Consolidated Dispatch Center is requesting funding for three reasons: 
  

A. Replace old existing VESTA Pallas equipment. 
B. Increase the number of consoles to handle increase traffic. 
C. Provide redundant/backup dispatch capabilities. 

 
5. Funding Request and Justification:   Detailed request Attachment A. 
 

A. $360,000   Replacement of current equipment. 
B. $104,888   New equipment for backup/redundant dispatch center.  
C. $ 43,776    E.O.C. equipment.  

 
    Total      $508,664 
 
 
 
 
6. Demographics: 
 
     The Logan 911 Center is the consolidated dispatch center for all Public Safety 
agencies located with in Cache County, except Utah State University.   The center 
currently serves an estimated population of 121, 000.  It is estimated that within five 
years the population of Cache County will reach 150,000 persons.    
        



 The agency provides service for Logan City Police Department, Logan City Fire 
Department, Cache County Sheriffs Office, Cache County Search and Rescue, Cache 
County Mounted Posse, Cache County Attorneys, Cache County Animal control, Utah 
Highway Patrol, Utah Parks and Recreation, Utah Division of Wildlife Resources, Adult 
Probation and Parole, National Parks Service, North Park Police Department, Smithfield 
City Police Department. The center also provides EMS/FIRE service to twelve volunteer 
fire departments from all the above political jurisdictions.  Thirteen volunteer first 
responder groups from the above political jurisdictions.   
 
 As well as providing service for the above agencies the 911 center provides 
service to all the communities within Cache County they include:   The cities of Logan, 
Amalga, Clarkston, Providence, Mendon, Smithfield, Nibley, Paradise, Lewiston, River 
Heights, Newton, Wellsville, Hyrum, Richmond, Millville, Trenton.   
 
 The Logan Consolidated Center currently handles 29,100 911 calls a year which 
is about 80 per day.  There are 95,558 registered wireless lines and 36, 859 Land Lines.  
 
Current Equipment:  
 
    The Center currently has six stations with a minimum mandatory of four on at any 
one time. All six stations are operating about 30% of the time.   The Logan Center was 
the second center in the state to become Phase II compliant, the current VESTA Pallas 
equipment was purchased 2002 thru 2004 and is no longer adequate for the job.    
 
 In negotiating with Qwest for the move of the current equipment it was estimated 
that it would cost approximately $90,000 and the center would be down over a week.    
During the initial information phase it was discovered that some of the equipment was at 
the age that there was a question on its reliability and whether the equipment would even 
start up again    
     The new 911 center will be completed in January of 2009, and the drop dead date is 
October 15, 2009.  The current cost to the 911 center for the move is over $500,000 
which includes structure and new consoles, and furniture.     
 
 
GRANT REQUEST AND SCOPE 
 

• Replace existing equipment. 
• Provide a redundant/backup dispatch center. 
• Provide for E.O.C. access to the 911 network. 
• Eliminate moving charge. 
• Reduce maintenance charges. 
• Eliminated the re-occurring charges for a redundant/backup center. 
• Prepare the center with an I.P. based system. 

  
 



 The grant will provide for an upgrade of existing equipment, increase the capacity 
of the center from six consoles to eight.  By purchasing new equipment it will eliminate 
the $90,000 moving charge, and the need to take the system down for up to one week.   
The grant will also establish a redundant/backup dispatch center located at the Cache 
County Sheriffs Office.   The Sheriffs Office is the current location of the county wide 
EOC center.  Currently Box Elder serves as the roll over site to Cache County.  Located 
over 30 miles from Logan and with inadequate facilities to handle the increase 911 traffic 
from Logan it is critical to establish a redundant/backup system with in Cache County.     
The redundant center will be used for training and as a secondary center in the event of 
an emergency.   
    This grant would provide the funding for new Sentinel Patriot which is an IP-based 
incident response system.  Because the system is scaleable and can be distributed over a 
network there are no re-occurring net work charges.  
 
Summary 
 Funding for this grant would provide the equipment and technology for the future 
growth of Cache County, as well as an IP based solution.   It would also provide 
redundant emergency capabilities not only in the event of a major disaster, but also 
providing extra coverage when needed. The Logan City Consolidated Dispatch Center 
serves a growing diverse community  
 
 
          
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

TOTAL GRANT REQUEST SEE ATTACHMENT A 
 
 

ATTACHMENT A 
GRANT REQUEST 

LOGAN CONSOLIDATED DISPATCH CENTER 
 

Eight console system:      $291,000 
Training Required:       $ 21,000 
Warranties        $ 48,000 
         
 
Sub Total requested       $360,000 
 
 

REDUNDANT/BACKUP DISPATCH CENTER 
 

Four console addition to Patriot system:       $104,888             
 

EMERGENCY CENTER DISPATCH STATION 
 
Two additional lap top Patriot System for E.O.C.   $ 43,776 
 
 
TOTAL GRANT REQUEST     $508,664 
 
 
 
 
 

COST TO LOGAN CITY AND THE 911 CENTER 
 

New dispatch consoles furniture.               $112,000 
Redundant/Backup Center Cost (furniture, set up)  $  55,000 
Net work fiber optics between centers:          $  25,000 
Network wireless between command trailer and center  $    5,000 
New dispatch area       $354,000 
 
Total         $551,000 
 
 
 
 



 
 
 



 
 
 



 
 


